
 

 

Welcome to the future, supporting even  
more vulnerable young people 

 

Dear supporter, 

I am delighted to tell you that the Royal Wanstead Children’s Foundation has merged with the Joint 
Educational Trust (JET), with effect from December 1, 2010. 

This merger is expected to substantially expand our work on behalf of the UK’s most vulnerable young 
people. The name of the combined charity is: 

Royal National Children’s Foundation 

As you know, Royal Wanstead has been collaborating with other charities in order to support our 
beneficiaries at boarding schools throughout the UK; and JET has long been one of our closest 
partners, playing a crucial role in funding for children up to the age of 13 years.  

So, although Royal Wanstead has been co-funding many children with JET, these two charities have 
often supported the same vulnerable young people at different stages of their troubled lives. Thus, in 
addition to being able to support more young people, we believe that the Royal National Children’s 
Foundation will now improve the whole grant-making process for beneficiaries and their 
parents/guardians. 

This is a historic development in the lives of these two charities and those who support them. But the 
183-year history of what has until now been Royal Wanstead shows us that charities (like all other 
organizations) have to adapt in order to survive and thrive. Royal Wanstead began life as an orphanage 
for infants in Victorian London which developed over time into one and then two boarding schools and 
which, for the past 40 years, has been supporting vulnerable young people at a wide range of 
independent and state boarding schools throughout the UK.  

We dare to think that the founder Dr Andrew Reed and his early supporter, the young Princess 
Victoria, would be proud of what their charity has achieved and continues to achieve in changing times. 

These are, of course, challenging times for all charities and there are increasing numbers of vulnerable 
young people who need our support. We are inspired by the research which shows just how Assisted 
Boarding is ‘saving’ hundreds of vulnerable young people, who tend to grasp with both hands the 
‘golden opportunity’ to transform their lives and prospects.  

Our support is often preventing the need for many young people eventually to be taken into local 
authority care, and it is also, incidentally, helping many pressured single-parents to rebuild their own 
lives and keep their troubled family unit together. 

That is why we are so enthusiastic about this merger of two charities, whose teams and trustees know 
each other so well, who have shared casework and funding for years, and who together feel so strongly 
about how the combination can help larger numbers of vulnerable young people. 

I would, therefore, ask for your continued (even strengthened…) support for the “new” charity. As a 
supporter, you know just how cost-effective and efficient this work is: we are able to leverage every 
£1,000 donated at least seven times (with funds from other charities and the schools themselves) to pay 



the c£7-8,000 per term fees at an independent boarding school. Donations of £3,000 are leveraged, in 
this way, to pay the fees for a whole year. Further, since most of our costs are fixed and met by 
investment income, almost every penny of every pound you donate goes directly to pay school fees 
on behalf of vulnerable, disadvantaged young people. 

So, at a time when we can all celebrate this merger of two highly effective charities, I would ask you to 
consider supporting us even more strongly in 2011, to give our “new” charity a strong start. You can 
still donate via this, the Royal Wanstead web site. And our new web site (www.rncf.org.uk) will also 
be operational early in 2011. 

On behalf of all our beneficiaries (past, present and future), the Royal National Children’s Foundation 
thanks you for all your support and looks forward to our continuing relationship in the months and 
years ahead. 

 

Yours sincerely, 

 

 
Colin Morrison 
Chairman 
Royal National Children’s Foundation 
Charity no.310916 
 
 
 


